Two-Umpire Mechanics
Field Drills
There should be at least one field with 90 foot basepaths available.  (Some of the field drills can be accomplished on a smaller, field if necessary.)

Students should be broken up into 2 equal groups.  The groups will rotate between fields throughout the training period.  Each training period should be about 45-50 minutes in length.  This will allow each group to work 4 times on the field during training session.
It is recommended, but not required, that all students wear their base uniform for this day.  (This ensures that they actually have a uniform by this time.) 
Equipment and Resources Needed

1. At least one field, preferably two, will be needed.  If only one field is available, then use a portable base set with pitcher’s rubber to set up a smaller field in the outfield.

2. 3-4 instructors will be needed for each field.  Instructors will remain the same on each field for all rotations. 
3. If there are two groups of students, then the instructors will teach the same scenario (1 or 2 during rotation 1-2 and 3 or 4 during rotation 3-4).  Students will rotate between fields during the rotations.  This will ensure that the same training is provided to each student for each topic being covered

4. If there are only one group of students, then the instructors will teach a different scenario for each rotation.
5. Students will rotate as being batters, runners, pitchers, or umpires in these scenarios as needed

6. Instructors will act as pitcher, batter, or fielder as needed

Equipment needed (for EACH field)

· 1-2 baseballs

· 1 bat

· 2 gloves

Field - Scenario 1 – Working the “A” position 

Proper Positioning
· Demonstrate proper positioning.  Use an instructor as a fielder and have instructor move forward/back and have students adjust.  Each student needs to go through this 

Making the call at 1st base

· Instructors will be pitcher, batter, shortstop, and/or first baseman

· Students will be plate umpires, runners, and first base umpires

· Split students into two groups, one at the plate and one at first base.

· Students at the plate will be “runners” and plate umpires,  those at first base will be umpires

· After a student acts as a “plate umpire”, that student will become the next “runner”

· After a student “runs”, that student will get in line to be an umpire at first base
· After a student make a call as a “base umpire”, that student will go to the plate and get in line to be a plate umpire
· Demonstrate proper positioning for making the call at first base and proper technique for the plate umpire going up the line to observe the play and possible overthrow at first
· Show them how to “clear the catcher”
· Instructor will act as pitcher and feign pitching to the plate

· Instructor at the plate will “hit” the ball by throwing to an Instructor who is at shortstop

· Student “runner” will head to first base, the Instructor at shortstop will throw to first, the student  “umpire” will move onto the field to make the call

· Critique the student umpire after each call (good/bad/improvements/etc.)

Going out on a “trouble ball”

· Instructors will be pitcher, batter, first baseman, and right/center fielder
· Students will be plate umpires and first base umpires

· Split students into two groups, one at the plate and one at first base.

· Students will be umpires at both positions

· After a student completes duties as a “plate umpire”, that student will get in line to be an first base umpire

· After a student make a call as a first base “umpire”, that student will go to the plate and get in line to be a plate umpire
· Instructors will demonstrate the proper mechanic for “going out on a trouble ball” (positioning, communication with partner, etc.) and the proper mechanics for the plate umpire

· Instructor acting as pitcher will feign a pitch to the plate.  
· Plate umpire should get into proper position to “call” the pitch

· Plate umpire should move with the “runner” when the base umpire goes out

· Instructor acting as “batter” will either hit a fly ball to right/center field from the plate, OR, standing near the mound or baseline, throw the ball a fly ball in the direction of the outfielder  (unless you are really good with a fungo bat, it is probably best to throw the ball)

· Base umpire should read the ball and then go out

· Base umpire should verbally inform his partner that he/she is “going out”

Avoiding the fielder and viewing catch on a fly ball behind first base

· Instructor will be first baseman

· Students will be plate umpires and first base umpires

· Split students into two groups, one at the plate and one at first base.

· Students will be umpires at both positions

· After a student completes duties as a “plate umpire”, that student will get in line to be an first base umpire

· After a student make a call as a first base “umpire”, that student will go to the plate and get in line to be a plate umpire

· Instructors will demonstrate the proper mechanic for “avoiding the first baseman on fly ball behind first base” (positioning, communication with partner, etc.) and the proper mechanics for the plate umpire

· Instructor acting as “batter” will either hit a fly ball to first baseman from the plate, OR, standing near the mound or baseline, throw the ball a fly ball in the direction of the first baseman  (unless you are really good with a fungo bat, it is probably best to throw the ball)

Field - Scenario 2 – The Pivot and taking to runner either to 2nd and/or 3rd, or back to 1st
· Instructors will be pitcher, batter, and first baseman

· Students will be runners and first base umpires

· Split students into two groups, one at the plate and one at first base.

· Students at the plate will be “runners”,  those at first base will be umpires

· After a student “runs”, that student will get in line to be an umpire

· After a student make a call as an “umpire”, that student will go to the plate and get in line to a runner

· Demonstrate proper mechanic for making the pivot and let each student practice the pivot before starting the drill

· Instructor will act as pitcher and feign pitching to the plate

· Instructor at the plate will “hit” the ball by swinging the bat

· Student “runner” will head to second base, the student  “umpire” will move onto the field to make a pivot and take the runner to second base

· Critique the student umpire after each call (good/bad/improvements/etc.)

· If time permits, have the runner go halfway and then return to first base

Field scenario 3 – Working the “B” position 
Positioning

· Demonstrate the proper position for “B”

Pickoff at 1st

· Instructors will be pitcher, runner, and first baseman

· Students will be first base umpires

· After a student make the prescribed number of calls as an “umpire”, that student will get back in line 

· Demonstrate proper mechanic for making the call on the pickoff and let each student practice the mechanic before starting the drill

· Instructor will act as pitcher and feign throwing to first base 

· The Instructor acting as a runner will return to first

· The Instructor acting as first baseman will make a tag

· Let each student try this mechanic 2-3 times on each time through the line

Double Play

· Instructors will be pitcher, batter, first baseman, and second baseman

· Students will be plate umpires and first base umpires

· Split students into two groups, one at the plate and one at first base.

· Students will be umpires at both positions

· After a student completes duties as a “plate umpire”, that student will get in line to be an first base umpire

· After a student make a call as a base “umpire”, that student will go to the plate and get in line to be a plate umpire

· Demonstrate the proper mechanic for calling the double play.  Demonstrate for both plate and base umpires

· The Instructor acting as Pitcher will feign a throw to the plate

· The Instructor acting as batter will swing the bat

· The Instructor acting as second baseman will “catch” the ball and touch second base and then “throw” to first base

· The Instructor acting as first baseman will “catch” the ball

· The base umpire will make the appropriate calls

· IF TIME PERMITS, add an interference at second base by using an Instructor or student to interfere with the second baseman

Fly ball

· Instructors will be a pitcher, batter, outfielder, and runner at first base

· Students will be base umpires
· Demonstrate the proper mechanic for setting up to call the catch/no catch and also watch the tag-up at first base on a fly ball to the outfield.
· Demonstrate the proper mechanic for trailing the runner back to first base for the possible throw and play at first
· The Instructor acting as Pitcher will feign a throw to the plate

· The Instructor acting as batter will throw/hit a fly ball to the outfield

· The Instructor acting as runner should go “halfway” to second base and then return to the first on the “catch”
Steal of 2nd
· Instructors will be pitcher, catcher,  and runner at first base

· Students will be base umpires

· Demonstrate the proper mechanic for moving into position to make the call on the steal

· The Instructor acting as Pitcher will feign a thrown to the plate

· The Instructor acting as runner will “steal” second base

· The Instructor acting as catcher will throw to second base
Field scenario 4 – Working “C’ position
Positioning
· Demonstrate proper positioning in “C”

Pickoff at 2nd 

· Instructors will be pitcher, runner, and second baseman or shortstop
· Students will be base umpires

· After a student make the prescribed number of calls as an “umpire”, that student will get back in line 

· Demonstrate proper mechanic for making the call on the pickoff and let each student practice the mechanic before starting the drill

· Instructor will act as pitcher and feign throwing or not throwing to second base (some should be “feints” so the student learns to watch the throw before committing to the base)
· The Instructor acting as a runner will return to second
· The Instructor acting as first baseman will make a tag if there is a “throw”
· Let each student try this mechanic 2-3 times on each time through the line

Steal of 3rd
· Instructors will be pitcher, runner

· Students will be base umpires

· After a student makes the prescribed number of calls as an “umpire, that student will get back in line

· Demonstrate the proper mechanic for making the call on the steal of third

· Instructor acting as Pitcher will “throw” to the plate

· Instructor acting as runner will steal third on the “throw”

· Let each student try this mechanic 2-3 times before rotating 


Fly ball

· Instructors will act as pitcher, batter, and runner at second base

· Students will be base umpires

· Demonstrate the proper mechanic for lining up the catch and tag-up of the runner(s)

· Instructor acting as Pitcher will “throw” to the plate

· Instructor acting as batter will throw/hit a fly ball to the outfield.  Throw them in different places so the students have to work to get into the right position.

Run Down

· Instructors will act as pitcher, fielder, and runner

· Students will be umpires

· Split students into two groups, one at the plate and one at first base.

· Students will be umpires at both positions

· After a student completes duties as a “plate umpire”, that student will get in line to be an base umpire

· After a student make a call as a base “umpire”, that student will go to the plate and get in line to be a plate umpire

· Demonstrate the proper technique for getting into position to call a run down as a single umpire and then getting assistance from your partner 

· Instructor acting as runner will be on any base (change them up if you want), but take a big lead

· Instructor acting as pitcher will attempt at “pickoff” at the base occupied by the runner, getting the runner in a “run down”

· Instructor acting as “runner” will change directions on each “throw” by the Instructors acting as fielders
